\

v \:Approved For Release-1 999W1 1564000100020006-0

Chief, Managerent Branch, A & ¥ 2l September 1548
VIA t Dsputy Assistent Director, ORE
(hief, Map Branch, ORE

Eececmendod Initial Program and 7/0 for the Mep Division Operation of the
Graphies Register, OCD transforred to the Hap Branch, CRR

Reference: MNemorsndum of Agreement regarding tranafer of Hap Division,
0CR, dsted 7 Sepbember 1548,

le A survey of the ¥ap Division operation conductad as part of the
Graphies Reglater until transferred te the Mep Branmoh, ORE, has besn
undartaken by appropriate officers of the Hap Branch in cooparation with
the thief of the Graphies Register and the Chief of the Hachine Nathods
Bransh, 0C!. It was found thai the Hep Division operation consisted of
the follewing: :

s, Punlshing geographiosl informstlon and map intelligunse
inforzation to requestsrs.

by Codlfying maps of intelligence value, firat those held by
the Governzent and later those held sutside the Governmont,

(1) Yo dats, the catalogued maps held by the Army ¥sp
Servios, charts 1ssued by the U.5, Hydrographic Offige end
maps of the USSR held by the Map Branch have been oeded, In
all, approxizstely 18,000 titles have been codad,

(2) K11 oodifisd¢ titles have been punched on cards amnd
entored into the oard files held in the Machine Methods Eranch.

o« The following stefl:

25X1A%9a

de A reccemended T/0 for fiscal year 1980 as follows:

1 Chief Fe5
1 Assistent Chief Ptk
1 Searstary CAPq
1 Geographer Ped
1 Geographer Pud
2 ‘Gee Pl
1 Library issistant 8R.6
I Clerk-Typist CAP.3
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2. The initial progres proposed Yy the Map Branch is conceived
85 & atep toward the ultimate goal of codifying sll naps available to
the Oovernment that are of intelligence value. At the same tine, the
operation 1s planned 45 meet current nesds insofar as possible without
detragting from the attaimment of ths stated zosl. To socomplish this
dual ebjsctive, the schedule of work will be shifted from coverage of
eatalogued holdings of each Covermment agency succesaively to an area
eoverage within the major map holdings (both oatelogued and uneatelogued)
of the several Oovermuent mapping agencies, The sequence of area oover-
age will be determined by the ares priority listing set up for contri-
buters to the map and chart sppraisal chapter of the WIS, At the same
time, all maps of value currently sccezsioned by Oovermment map apeneissz,
including those accessioned by CIA and obtained through the foreign map
prosuremsnt program and through 50 and 00, will be concurrently codified.

3. VWhon the codifying for a specific ¥IS aras is considersd sube
stantially oomplete as of a given date, tear-sheet listings will be rePro-
duced in small quantities for use by omtridutors te the map and chart
appralsal chapters of the NIE, Listings will be arrenged under suitable
eategories, These will bo of special assistance to the Board on Ceow
graphic Names in underteking its sonmitment -te the NIS progras,

4« All requests for geographie information and map intellizence
will be handled by appropriste desks within the Brarch as part of their
presently eatablished routine responsibilities,

8 The following organisation is reccmmended for conduating this
initiel progrem:

8 Betablishment of the Speecial Cataloguing and Coding Unis,
Procsssing Section, Map Library Divisiom, Hap Branch, with the
Chief of the Processing Section responsidle for the programaing of
the Unit's work under the direction of the Chief of the Divisien,

by Establishment of the position of Superviser of the Bpsoial
Cataloguing snd Coding Unit (7-3) with responsidility for carrying
out an established program, for conducting the operation of the
Section and for resammsnding improvementz in programaing anéd opera-

L

Ss A professional staff of three map oatelogusras (P-2) to
eatalogus, by the check-cerd aystem, unoatalogued maps dealing with
specific priority areas held by the several Govermment agenocies end
o verify previously catalogued maps for these aress prior to transe
nittal o coders for oodifying. (This operstien requires professional
training and dows not confiiot with the work ssaizned to other map
cataloguers in the Processing Seotion who are responsible for pro.
ceasing surrent accessions and basklog held in the €IA sollsotion, )
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4. A subprofessional or olerical stall of thres coders (5P-5
or CAF«E) to £11l out coding forms from ntaigm chegk carcs pro-
pared by beth the Specisl Cataloguing staff by other omtaloguers
of the Proocessing Seotion, as well as verified catalogue materials
obtalned from other agencies,

8. Campleted coding forms will be transmitted directly to the
Mnchine Nethods Branch, 0CD, for punching, Duplicates of punched cards
will be filed in the Map Branch, This file will be uged to reduce dup-
liostion of entries in the muchins index, since variations smong sgencles
in eataloguing methods prohiblé meschaniosl avoidange of duplicatiom,

7+ All equipment, files and other matericls of the

former ¥ap 29X1A6d
Divisien, Graphlics Hegister, OCD, will be transPsrrec to *
25X1A6d ﬁ whars space will be made available,

8: Ths Msp Brench recormends that it be permitted not to sccept
perscunsl of the Mep Division, OCD, if they are conmaidered unqualified
for the work to be sssigned,

25X1A9a

memu ‘
cotr Asst, ﬁ:.‘?ﬂgﬁ&‘ él)

Map Branch, ORE (2) ] Ve ¥

N
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